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WORKFORCE RESILIENCE 
P R O G R A M  G R A N T

• Recover from COVID-19 career disruptions
• Strengthen long-term workforce stability
• Access funding that’s simple, flexible, and impactful
• Administered by CCCS and OEDIT to empower rural recovery. 

A sta tew ide gra nt  in it ia t ive helping r u ra l Colora da ns:

Gra nt  Aw a rded:

• $855,189 awarded
• 23 Businesses and Organizations 

⚬ 9 in SE Colorado
⚬ 7 in NE Colorado
⚬ 7 in NW Colorado



WHAT IS THE GOAL OF THE 
W O R K F O R C E  R E S I L I E N C E  
P R O G R A M ?

Wor k force R es ilience = Grow th + Ada pta bility

For  R ura l B us inesses :
• Having the skilled staff to sustain and grow operations
• Reskilling or upskilling employees in industry, essential, and technology 

skills
• Launching training programs, building innovative workforce initiatives, 

and expanding marketing and outreach for new talent

For  Individua ls :
• Gaining the skills and training to secure good jobs
• Advancing within their organizations
• Pivoting into new or emerging fields



TYPES OF 
T R A I N I N G  
S U P P O R T E D  B Y  
W R P

• Direct Support Professional Certification
• Leadership and Supervisory Skills Development
• Teacher Credentialing Programs
• Interpreter and Translation Certifications
• Upskilling Coal Workers for new roles in Meat 

Processing
• Hybrid and Electric Vehicle Industry Credentials
• And more programs aligned with local workforce 

needs



WHY RURAL WORKFORCE 
D E V E L O P M E N T  I S  N E C E S S A R Y

Strong communities start with strong workers. Rural workforce development ensures every Coloradan has the 
opportunity to learn, grow, and thrive — right where they live.

B r idges  Ga ps B u ilding R esilience

Strengthening Com m u nit ies Dr iving Grow th



WHAT WE HAVE 
L E A R N E D  F R O M  T H I S  
G R A N T

• Short-term grants are more effective in rural areas due to 
rapidly changing needs

• Reimbursement-based funding can be challenging for 
organizations with limited cash flow

• Grant education and support should be provided before 
funding is awarded to ensure success and compliance

• Employer mindsets matter — training is not a risk, it’s an 
investment
⚬ When employees feel valued, they stay longer and 

perform better

Flex ibilit y  is  K ey

Access  M a tter s

Cu ltu re Cou nts



WHAT IS NEXT FOR 
R U R A L  
W O R K F O R C E  
D E V E L O P M E N T ?

• Increase flexibility in future grants to meet rapidly 
changing rural needs

• Provide upfront training on grant management and 
compliance for all participants

• Explore alternative funding models to continue 
training in rural Colorado

• Strengthen employer partnerships to build long-term 
workforce retention

• Continue investing in skill development that aligns 
with emerging industries

Building a stronger, more resilient rural Colorado —one 
opportunity at a time.



ALTERNATIVE FUNDING FOR 
W O R K F O R C E  D E V E L O P M E N T

Sk ill Adva nce Color a do

• W ho it  Suppor ts : For-profit businesses & 501(c)(3) non-profits

• Pur pose: Customized workforce training for full-time employees

• Access : Nearly every Colorado community college has a 
representative to help with the applications and curriculum design

• Adm inist r a t ion: Grants managed through the Colorado 
Community College System (CCCS)



CALL TO ACTION: STRENGTHENING 
R U R A L  W O R K F O R C E  D E V E L O P M E N T

• Su sta in  Fu nding: Advocate for ongoing investment in rural workforce initiatives to ensure equitable access to training and 
employment opportunities.

• Foster  Indu str y  Pa r tner ships :  Collaborate with local businesses and industries to participate in college advisory committees, 
aligning workforce development with regional economic needs.

• Su ppor t  Edu ca t iona l Inst itu t ions :  Partner with community colleges and educational entities to customize training programs that 
meet the evolving demands of the workforce.

• Enga ge Sta k eholder s :  Involve community leaders, policymakers, and residents in the conversation to create a unified approach to 
workforce development.

Together, we can build a resilient and thriving rural Colorado workforce.



THANK YOU FOR 
S U P P O R T I N G  R U R A L  

W O R K F O R C E  
D E V E L O P M E N T

Cou r tney.M or r is@ la m a rcc.edu
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