


Present Specific Actions That Drive R
Engagement by Businesses and Site GIS \\etTach
Selectors

# Actual steps that are in use by your peers today
* Not hypothetical or untested
*  Not based on gut, common sense, or marketing fads

# Proven to be successful

»  Supported by realworld data and analysis
* With conclusive results

WWW.GISWEBTECH.COM

2



First Source:Property Dafa Pulse GIS WébTech

# Firstever survey on property data usage

# Responses from economic developers across the US and Canada;
EDOs of all sizes and all types; about half the respondents are
generalists and half specialists

# At IEDC we committed to performing survey every year

# 3Sign up on our website to participate next year and get a free copy
of the detailed report

# Executive summary available for free on our website

# The firstever analysis of interactions by site selectors with property

listings on economic development websites
0 WWW.GISWEBTECH.COM
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Second Source: Detailed Analysis of GIS WébTech

Property Interactions

Firstever analysis of interactions by site selectors with
property listings on economic development websites

# GIS WebTech team analyzed over half a million interactions
across ~250 EDO websites

# Analysis IS ongoing
# Results presented here are final and conclusive, but more will
follow
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Does Your Organization Include
Property Listings on its Website?

Of the 15% Noft
Providing Listings,
220r 11% Plan fo

® Yes, we include
property listings on our
website

® No, we do not include
property listings on our
website

St WWW.GISWEBTECH.COM
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Does Your Organization Include Property Listings on
its Website?— By Organization Size

20+ Employees

10-19 Employees

5-9 Employees

1-4 Employees

St WWW.GISWEBTECH.COM
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Step 1: Provide Property Listing on GIS WébTech

Your Website

# QOverwhelmingly, economic developers believe in the
value of providing property listings

# EDOs of all sizes do so or want to do so

#% You cannot get the interactions we will dive into without
listings on your website
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Over the Last Year, What TYPES of BUILDINGS Have
Your Business and Site Selector Prospects Been Most
Interested In?

Industrial

Distribution

Office

Data Center

St WWW.GISWEBTECH.COM
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Over the Last Year, What TYPES of SITES Have Your
Business and Site Selector Prospects Been Most
Interested In?

Industrial

Distribution

Data Center

Mixed Use

St WWW.GISWEBTECH.COM

9



Less than 15,000 sqgft
15,000 - 29,999 sqgft
30,000 —44,999 sqft
45,000 - 59,999 sgft

60,000 sqgft+

We do not list sites with buildings

Over the Last Year, What SIZE EXISTING BUILDINGS
Have Your Business and Site Selector Prospects Been
Most Interested In?

4
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Over the Last Year, What SIZE SITES Have Your Busines
and Site Selector Prospects Been Most Interested In?

Less than 25 acres
25-49 acres

50 -74 acres
/5-100 acres

Larger than 100 acres

We do not list undeveloped land

= WWW.GISWEBTECH.COM
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Sites Generate Far More Engagement Than Buildings

Sweetwater Creek Industrial Park

# Sites are more than twice as likely |7~
to be clicked than buildings 2
# Sites make up onl27% of
property listings but generate over & e % v
60% of all clicks
Sat=t WWW.GISWEBTECH.COM
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Step 2: List Industrial & Distribution and Ry
Focus on (1) Sites and (2) Large Buildings GIS Weblech

# Sltes generate twice as much engagement, plus all
sizes of sites are in demandven small sites. Focus
on sites!

# \WWhile buildings of all sizes are in demand, the largest
buildings are most sought after. If possible, focus on
those

= WWW.GISWEBTECH.COM
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Featured Properties Generate Far More Engagement
Than Other Properties

# Featured properties are more than
18x as likely to be clicked as the
average property

# Featured properties make up only
1.4% of property listings but
generate over26% of all clicks
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14



& ®
o'.'o' 3
L 0.0 o,
00 0 ¢
O S
L 0 00

2 000

L )

Step 3: Feature Your Best Properties GIS WébTech

Featured properties generate far more interest than
the average property

# Featuring your most valuable properties is a simple
step to ensure they stand outand to drive
engagement

WWW.GISWEBTECH.COM
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Do You Use Technology to Stage Properties in Your
Listings or Outreach?

No, With No
Plans To
19%

Yes
34%

No, But We
Plan To
47%

= WWW.GISWEBTECH.COM
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Do You Use Technology to Stage Properties in Your
Listings or Outreach?— By Tech Savviness

% Not Staging
and Don’t Plan
To

Clear leaders in
Most Tech . o o
tech for economic 0% 0%
Savvy
development

Competitive. Not
early adopters but 33% 48% 19%

Self-Reported solid

Tech-Savviness Trying to keep up.
Sometimes 23% 14%
struggle

Technology is a
Least Tech o o o
Savvy weakness. Always 14% 43% 43%

behind

% Staging % Not Yet, But
Properties Plan To

St WWW.GISWEBTECH.COM
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Staging Properties with 3D Buildings is the Single Most
Powerful Driver of Engagement

# Properties staged with 3D buildings are
20 times more likely to be clicked and
10 times more likely to be shared in
direct links and/or QR codes

# Just 0.3%of properties are staged to
include 3D virtual buildings, but these
account for6% of all property clicks and

3% of all property shares
Sat=t WWW.GISWEBTECH.COM
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Step 4: Stage Your Best Sites With 3D
Virtual Buildings (and Other Assets) GIS \Weblech

For Full Use Cases

# Adding a 3D virtual building is the single most
powerful way to drive engagement

A large majority of EDOs are now doing this or
plan to

# All techrsavvy EDOS are using 3D virtual buildings,
and even among those that struggle with

technology the majority are either staging
properties or plan to

WWW.GISWEBTECH.COM
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Do You Share Properties Using OneClick Links and/or
QR Codes in Your Outreach? By Tech Savviness

Share
Properties with| Not Yet But | Do Not and No
Links and/or Plan To Plans To
QR Codes

Clear leaders in
tech for economic
development
Competitive. Not
early adopters but

Self-Reported solid
Tech-Savviness Trying to keep up.
Sometimes
struggle
Technology is a
weakness. Always
behind

Most Tech
Savvy

Least Tech
Savvy

'Y X WWW.GISWEBTECH.COM
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Do You Use Analytics to Track Engagement With Your
Properties (e.g., Clicks on Property Listings)?

Yes
25%

No, With No Plans To
16%

Not Yet, But We'd Like To
59%

= WWW.GISWEBTECH.COM
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Do You Use Analytics to Track Engagement With Your
Properties?— By Use of Property Staging

7o Using % Not Yet, But 7o Not Using
Property Plan To and Don’t Plan
Analytics To

Staging Properties 32% 24%

Not Staging, But Plan To

Not Staging and Don't Plan
To

'Y X WWW.GISWEBTECH.COM
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Step 5: Use Links and QR Codes in Campaigns %
and RF| Responses, and Analytics to Track GIS \Weblech
Results

# Tech leaders are heavy users of sharing tools (links
and QR codes)

# Use of analytics is growing rapidly and a large
majority of EDOS either use them or plan to

# Use of sharing tools and analytics correlates highly
with use of property staging...

...S0 those EDOs driving 20x as may clicks by
staging properties have the data to show it...

...and adjust property, campaign, and RFI strategy
00 WWW.GISWEBTECH.COM
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How Important is it to Show Workforce, Demographic,
Infrastructure, and/or Incentive Data Integrated with Your

Property Listings (Not as Separate Files or Elsewhere on
Your Website)?

44%
34%
20%
3%
| | | | ]

Mission critical.  Important.  Nice to have but Notimportant.
Thisisamust Weincludeit notnecessary We do not need
when we can but to provide this

itis not critical
o 0© WWW.GISWEBTECH.COM
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Most Tech
Savvy

Self-Reported
Tech-Savviness

Least Tech
Savvy

How Important is it to Show Workforce, Demographic,
Infrastructure, and/or Incentive Data Integrated with
Your Property Listings?— By Tech Savviness

Clear leaders in
tech for economic
development

Competitive. Not
early adopters but
solid

Trying to keep up.
Sometimes
struggle

Mission Critical Important

Nice to Have

Not Important

14%

0%

16%

4%

Technology is a
weakness. Always
behind

36%

0%

14%

0%
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How Does Your Organization Present Property Listings
on Your Website? By Tech Savviness

Most Tech
Savvy

'y

Self-Reported
Tech-Savviness

A

Least Tech
Savvy

We Use a
We License a | We Get a Free Simple Plug-In Our Web WE_Mz!mtaln % WelLinktoa
Dedicated GIS | GIS App From | ' roPerty Developer | ListinOur | o,y party
App a Partner Viewer From a (Maintains a L_|5t Website Website
Property Data (on Our Website| Ourselves
Provider
Clear leaders in
tech for economic 0% 17% 0% 0% 0%
development
Competitive. Not
early adopters but 19% 3% 0% 0% 2%
solid
Trying to keep up.
Sometimes 10% 10% 5% 0% 0%
struggle
Technology is a
weakness. Always 25% 0% 0% 25% 0%
behind

WWW.GISWEBTECH.COM
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Step 6: Use a PurposdBuilt GIS App That gy
Integrates All These Requirements GIS \WebTech

# GIS apps purposeuilt for economic development
should contain all the data and functionality
requirements for you to drive engagement...

» Feature your best properties
» Stage your best sites
» Share links and QR codes
* Provide analytics
# ...In an easyto-use app
# If they don't, keep looking!

WWW.GISWEBTECH.COM
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Simple Steps to Drive Engagement GIS \Webech

by Businesses and Site Selectors

1. Provide Property Listing on Your Website

2. List Industrial and Distribution and Focus on Sites and Large
Buildings

3. Feature Your Best Properties

4. Stage Your Best Sites With 3D Virtual Buildings (and Other
Assets) For Full Use Cases

5. Use Links and QR Codes in Campaigns and RFI Responses,
and Analytics to Track Results

6. Use a Purpos#uilt GIS App That Integrates All These

Requirements
00 WWW.GISWEBTECH.COM
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Let's Connect! Stop by Our Table! GIS \Webech

# To discuss the Property Data Pulse survey results
and sign up to participate next year

Ron Bertasi # To learn more about economic development’s
Chief Executive Officer most advanced technology suite
ron@giswebtech.com - GURU Site Selectiorfor property listings,

www.linkedin.com/in/ronbertasi

demographics, workforce and other data

*  GURU Ecosystenfor industry clusters,
supply chains, startup ecosystems, and
small business support

= WWW.GISWEBTECH.COM
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How Important is it to Showcase Business Ecosystem
Data (e.g. Local Industry Clusters, Supply Chains, Tech
Ecosystems, etc.)? By Tech Savviness

Mission Critical Important Nice to Have | Not Important

Clear leaders in
tech for economic
development
Competitive. Not
early adopters but

Self-Reported solid
Tech-Savviness Trying to keep up.
Sometimes
struggle
Technology is a
weakness. Always
behind

Most Tech

Savvy b2t

3%

0%

Least Tech

Savvy Le
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