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What we do

Engaged research institute
- aims to understand, analyze and inform economic development strategies

- focus on underserved regions and populations in Colorado
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Economic Model and Research 



Data and Economic Communication

I-70 Floyd Hill Project
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Cluster Analysis



Economic Diversification

“Clear Creek County will make a commitment to foster new economic development 

opportunities that diversify the economy and support the fiscal and economic health of the 

County.” (Source: Clear Creek County Community Master Plan, 2017)

Economic analysis of:

- a tourism fee facilitate to support 

economic diversification

- Argo gondola

- parking garage



Feasibility Studies

THE FEASIBILITY STUDY
During the 2022 winter, the Northwest Colorado Development Council (NWCDC) conducted a series of
Agricultural Producer Meetings in Moffat, Rio Blanco, and Routt counties. Livestock producers identified
regulatory and infrastructure barriers to expanding value-added opportunities in the region. To assess
these barriers and to identify potential solutions the Community Agriculture Alliance (CAA), in
partnership with the NWCDC, applied and were awarded a grant from the National Just Transition
Fund. 

SUMMARY

There are ongoing
concerns about

livestock processing
and storage capacity

in Northwest
Colorado. This report
is intended to help
support efforts to

develop and expand
value added
agricultural

enterprises and to
increase

consumption of
regionally raised

livestock.

CONTEXT

Meat animals
accounted for 53% of
CO cash receipts in

2020, with cattle and
calves accounting for

96% of all livestock
products in the state.

In 2022, Colorado
ranked 17th in the

United States in total
beef inventory (USDA

2022). In 2021, Colorado
had 12,407 beef cattle

operations with
806,216 beef cows. 

PROBLEM
Changing consumer
preferences, health

concerns, and the rise
of alternative protein

sources have
contributed to shifts in

consumer meat
product preferences.
Recent supply chain

disruptions, and
growing interest in

supporting local, has
created

unprecedented
demand for regionally
source meat products.

Current processing
capacity is limited. 

NW COLORADO MEAT SECTOR:
Feasibility Study

Interviews were conducted with 38 ranchers in NW Colorado currently utilizing local meat processing.
Producers were found to be selling meat products to local and regional supply chains through informal
exchanges with friends and family, through direct-to-consumer channels (e.g., online, word-of-mouth,
farmers markets, etc.) and/or through intermediated markets (e.g., direct to institution, restaurant sales,
and CAA Market). Most of the producers (60%) were looking to grow their current production, with 37% of
producers looking to maintain. Producers identified access to additional grazing land, labor, and
processing options as the major challenges to expansion.

PROJECT PARTNERS

August 2023

Feasibility Analysis of Business Incubator in
Hayden, CO
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Framing Community Conversations and Preferences



Economic Contribution and Impact Analysis

Dr. Rebecca Hill

 - Economist and Extension Professor

Worked on Economic Contribution and Impacts Analysis:

 - Proposed policies e.g. slaughterhouse ban in Denver

 - Recreation e.g. winter sports, river access, etc.

 - Agritourism

 - Hemp industry

 - Festivals

 - etc.



Questions?

What resources would 
be helpful in your 

communities? Colorado State University | 
Engagement and Extension
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