
TRENDS IMPACTING THE RETAIL INDUSTRY 



Inflation… Construction Costs…

Interest Rates…E-Commerce) Theft/Organized Crime…

2024: Caution Prevails



 Retail Trends 

Total Ecommerce Sales

Ecommerce does not necessarily mean loss 
for brick-and mortar.

Ecommerce sales have been driven by a surge 
in click-and-collect, specifically curbside pickup 
(Buy-Online, Pick-Up).

Click-and-Collect ecommerce experiences a 
growth explosion since the onset of the 
pandemic. However, these transactions still 
require customers to travel to Brick-and-
Mortar!
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Smart investors/developers are pursuing value-
add, redevelopment opportunities

•New speculative construction is is still slow

•Increased land costs, increased construction costs, inflation and 

increased interest rates have strapped new construction projects 

across all markets

•Look for developers to aggressively pursue incentive assistance to 
lessen risk

Retail Trends
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Single-tenant retail 
development

Retail Trend 
Opportunity

•Less risk

•pre-leased

•quantified construction 
cost

•Land cost is the variable
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Retail service 
center development

•10,000 - 15,000 sq. ft.

•Large % pre-leased

•Drive-thru end-caps

•Unanchored

Retail Trend 
Opportunity



19

Redevelopment

•Well-located

•Good visibility & parking

•Strong demographics

•Under-utilized asset

•Vacancies

•Upgrade tenant mix

Retail Trend 
Opportunity
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Redeveloping Good Sites

Highest & Best Use Focus

•Analyze well-located sites and 

identify those not serving their 

highest-and-best-uses - then 

target improved uses

•Consider site/lot assemblage 

opportunities

•Assemblage takes time and 

persistence
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RESTAURANT TRENDS
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Most restaurants 
are shrinking their 
footprints and 
focusing on pick-
up, drive-thru 
lanes and digital 
ordering

• Moving away 
from inside dining

• Covid Effect
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Restaurant formats are 
shrinking

•Allows for more potential locations; flexibility

•Lesser Initial Investment

•Requires fewer workers

•Limited or no outdoor seating

•Emphasizes walk-up, drive-thru’s, patio 
seating, and takeout platforms

QSR’s & Fast Casual Restaurants: 
Smaller market opportunity
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Digital ordering is here to stay

• As much as 60% total restaurant sales 

(Chipotle) come from the company’s website, 

their app, third party apps

• Walk-up window, patio seating, and drive thru 
lane

• Location flexibility

• Smaller footprint

• Smaller investment

Chipotlane Digital Kitchen

Jamie Grill-Goodman Editor in Chief | RIS/Retail Info Systems 12/21
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Drive -Thru’s spur growth & 
competitive advantage

• Applebee’s wants to be more like McDonald’s 

than Olive Garden

• The lines between casual dining and QSRs are 

continuing to blur

“We are competing directly with quick-

serve restaurants and fast casual.”

John Cywinaki, Applebee’s Brand President



Restaurants are 
requiring landlords to 
add more outside 
patio space

• Hedge against another shutdown

• Allowed restaurants to re-open 
sooner

• Some say important to 
mental/emotional health

• Increases in seating capacity 

means more revenue possible 

up to 30%
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RETAILTAINMENT/EATERTAINMENT
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 Retail Trends 

•At Home

•Burlington

•DSW

•Marshalls

•TJ Maxx

•Ross

•Old Navy

•Dd Discounts

•AutoZone

•O’Reilly’s Auto Parts

•Academy

•CosMc’s

•Take 5 Oil Change

•Hobby Lobby

•Michaels

•Costco

•Dollar General

•Dollar Tree

•Family Dollar

•Five Below

•Target

•Best Buy

•Scheel’s

•H-E-B 

•Aldi

•Save A Lot

•Trader Joe’s

•Harbor Freight

•Tractor Supply Company

•Texas Roadhouse

•Shake Shack

•Raising Cane’s Chicken

•Sonic

•Starbucks

•Portillo’s 

•Murdoch’s

Many brands have plans to add attentional brick-and-mortar locations over the 
next few years.



RETAIL RECRUITMENT STRATEGIES



Retail Recruitment Strategies

Successful retailing has become a science - 
not an art.

Study what the national brands
do right. They don’t make many site location mistakes.

New store locations must check all the boxes.

❑Retail Trade Area Population
Ethnicity
Age
Disposable Income Education Attainment
Daytime Population – Location

❑Store Size Parking Signage
❑Vehicular/Pedestrian Traffic
❑Occupancy Cost (cheap rent not always best)



 Retail Trends 



 Retail Recruitment Strategies 

Accurate Retail Trade Area Determination is 
the most important thing you can do.
It’s the foundation of any retail strategy.

The retail trade area is the longest distance consumers 
are willing to travel to purchase retail goods and 
services. Its size depends on the variety of retail 
goods/services offered in the community and proximity 
to competing retail in nearby communities.

Traditional trade area determination methodologies:
-Neighborhood/city limits/county boundaries
-Radial

-Drivetime



 Retail Recruitment Strategies 

The Retail Trade Area Demographic Profile 
allows you to understand your consumers and 
their unique attributes:
• Population
• Race Classification
• Median Age
• Education 
• Income Levels

•Sell your community using the retail trade area 
population and not the community population. 
It opens you to more opportunities.

•Must “look between the lines” to determine what 
new businesses may be a fit



 Retail Recruitment Strategies 



Best Practices 

Phone 704-842-5105

kristyc@cityofgastonia.com 
www.cityofgastonia.com

Kristy Crisp 
Economic Development Manager

City of Gastonia
150 S York Street 

Gastonia, NC 28052

SITE AVAILABLE | PRIME ANCHOR SPACE
±32,OOO SQFT | GASTONIA, NORTH CAROLINA 28052

Cox Road = 30,500 AADT
Interstate 85= 125,000 AADT

2019 Radial 
Demographics

1-mile 3-mile 5-mile

Population 3,455 46,377 71,937

Households 1,332 19,291 42,161

5-year Growth 1.1% 1.4% 1.5%

Median Age 45.3 39.2 38.9

Ave HH Income $79,376 $64,369 $67,648

Gastonia

mailto:kristyc@cityofgastonia.com
http://www.cityofgastonia.com/


Best Practices 

Have information readily available 
for site selectors online, many of 
who are just now returning to
travel.

Updated site inventory is a major 
asset for those looking for property 
information!





The Product you are Selling is Your City

Know Your City
• Population, growth and how retailers are 

performing
• Track average annual sales of retailers
• Identify which retailers are succeeding, struggling 

and failing



Sales Taxes Drive Success

Your city’s success is about maximizing sales taxes
• Provide reasons for people to leave their homes; your 

competition is the internet
Bricks and Mortar Matter
• Create gathering places with patios, open fields and 

community features



Sales Taxes Drive Success

• Ensure your city looks and feels appealing to visitors 
and residents



Safety First

Homelessness and Crime Affect Retail Success
• Customers and employees must feel safe at all times
• Safety concerns can cause retailers to leave, impacting 

sales taxes.



Invest in Your City’s Image

• Update tenant signage; it enhances their business and 
local pride

• Investing in architecture upgrades can be life-changing 
for cities and landlords.



Invest in Your City’s Image

• Remove negative impressions from your city
• Improve landscaping, sidewalks and curbs



Politics Over Location

• Are you open for business?  
• How quickly can you get a retailer operational? Track 

entitlement processes and timeframes annually to ensure efficiency. 

• A broken process or Council will drive retailers away.
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