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Building an Inclusive Energy & 
Infrastructure Workforce



1. Sector Strategies
2. Career Pathways
3. Work-Based Learning
4. Expanding Access to the 

Talent Development Network
5. Talent Finance
6. Job Quality
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Key CWDC Strategies

Career Pathways
Funding Opportunities
Sector Partnerships
Talent Finance
Technical Assistance 
New modules open in November
Job Quality 

https://cwdc.colorado.gov/strategies/career-pathways
https://cwdc.colorado.gov/strategies/career-pathways
https://cwdc.colorado.gov/stimulus-policy/funding-opportunities
https://cwdc.colorado.gov/get-involved/sector-partnerships
https://cwdc.colorado.gov/strategies/talent-finance
https://cwdc.colorado.gov/resources/technical-assistance
https://cwdc.colorado.gov/job-quality
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● Sector partnerships
● Industry 

Intermediaries
● Workforce 

development 
boards

Sector Strategies



Industry-driven, 
competency-based career 
pathways help businesses have 
access to an appropriately 
skilled talent pipeline and help 
prepare students and workers 
with relevant skills and 
credentials for jobs and careers.
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Career Pathways



● Advanced Manufacturing
● Agriculture & Natural 

Resources
● Healthcare, incl. 

Behavioral Health
● Business Operations
● Construction
● Cybersecurity
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My Colorado Journey

● Education
● Energy 
● Information 

Technology
● Public Health
● Retail
● Transportation

AS OF JUNE 2023 - 13 INDUSTRY SECTORS REPRESENTED:



Defined:  a continuum of 
activities that occur, in part or 
in whole, in the workplace, 
providing the learner with 
hands-on, real world 
experience.
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Work-based Learning (WBL)
Resources
● Background
● Guides and frameworks
● WBL Continuum

https://cwdc.colorado.gov/work-based-learning
https://cwdc.colorado.gov/guides-frameworks
https://drive.google.com/file/d/1v56FJkKUm-hkzROiMfHuB-y3Dv-htiem/view
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https://drive.google.com/file/d/1v56FJkKUm-hkzROiMfHuB-y3Dv-htiem/view


Outcomes-based Finance
● Outcomes-based Contracts
● Outcomes-based Loans
● Income Share Agreements

Lifelong Learning Accounts

For more info:
     Talent Finance | Colorado Workforce Development Council
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Types of Talent Finance

https://cwdc.colorado.gov/strategies/talent-finance#OBFinance
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Job Quality Framework & Players 



2022 Report:
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Colorado Talent Pipeline Report

● Top Jobs
● Overview
● Full report and appendices

2023 Report will be released 
Dec. 15, 2023 

https://public.tableau.com/profile/dhe.state#!/vizhome/AppendixB-2019TopJobs2_0/TopJobsList
https://drive.google.com/file/d/1LWTMKgLHutcDb9x19ziowb8m7a_CkhIr/view
https://cwdc.colorado.gov/colorado-talent-pipeline-report


Goal: 100% renewable energy 
by 2040



CO’s Clean 
Energy 
Economy 
(Source: E2)

Clean 
energy 
employme
nt by value 
chain



CO’s Clean 
Energy 
Economy 
(Source: E2)

Clean 
Energy 
Employmen
t by 
Demographi
cs



Colorado Energy Employment 
by Sector Growth

Source:  E2



Green and renewable 
energy jobs currently in 
Colorado

Projected growth rate by 
2024

Renewable 
energy workers 
are men

Renewable 
energy workers 
are white

Current workforce demographics Renewable Energy Workforce Need

Our current energy workforce approach 
doesn’t add up!



Advancing Job Quality in Infrastructure & Energy
Families and Workers Fund Goals 2023-2025

1: Develop a statewide scalable model to advance job quality and build an 
inclusive energy and infrastructure workforce In 2 years. 

2: Strengthen state and local capacity for data-driven decision making to 
advance good jobs. 

3: Activate employers to be part of developing labor shortage solutions that 
contribute to an inclusive economy 

4: Strengthen pipelines to traditionally marginalized talent and ensure 
career transitions that lead to quality jobs. 

https://docs.google.com/spreadsheets/d/1T7r_pj6ic09gYMBmrfhK-u1Zi8OPg8e1/edit#gid=574197711
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Goal 1: Develop a statewide scalable model to advance job quality 
and build an inclusive energy and infrastructure workforce

Goal 2: Strengthen state and local capacity for data-driven 
decision-making to advance good jobs

Goal 3:  Activate employers to be part of developing lab
or shortage solutions that contribute to an inclusive economy

Goal 4:  Strengthen pipelines to under-represented talent and 
ensure career transitions that lead to quality jobs

Clean Energy, Good Jobs Goals
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● CDLE, esp. on Job Quality & Equity
● Colorado CleanRange Consortium (https://cleanrange.co)
● Families and Workers Fund, RFA, and a variety of CO 

nonprofits working in this space
● Employers in solar and wind energy, ZEV maintenance/ 

charging installation, utilities, infrastructure, weatherization, 
beneficial electrification, and smart building technologies

● State agency partners:  CCCS, CDE, CRWC, CDOT, CEO 

Partners & Collaborators:

https://cleanrange.co
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Reduce pollution in our air and congestion on our roads by expanding multimodal 
transportation options, utilizing traditional and emerging mobility technologies.

Office of Innovative Mobility

Electrification & Energy Focus Areas:

1. Charging Infrastructure
2. Transit Electrification
3. Medium- and Heavy-Duty Electrification
4. Education & Awareness
5. ZEV Workforce Development



Colorado EV Plan

● Colorado’s 2023 Electric Vehicle Plan established a 
state target of 940,000 registered ZEVs by 2030

● Colorado also has a goal of converting all transit 
vehicles in-state to ZEVs, with an interim target of 
1,000 transit ZEVs by 2030

● The Colorado Clean Truck Strategy identified a new 
target of 35,000 medium- and heavy-duty ZEVs by 
2030

● Additional goals of electrifying all 26 Scenic & 
Historic Byways and ensuring that 100% of the state 
is within 30 miles of a DC fast-charging station https://energyoffice.colorado.gov/transportation/ev-education-resources/2023-colorado-ev-plan

https://energyoffice.colorado.gov/zero-emission-vehicles/colorado-ev-plan-2020
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Equitable Workforce Development -- COLORADO ENERGY OFFICE
● Goal: Connect ALL of Colorado to Clean Energy Career Opportunities
● Weatherization Assistance Program

○ Developing Registered Apprenticeship Program to improve job quality, using online 
recruiter specializing in diverse job seekers, WF Dvpt Center partnerships

● Contractor Training Grant
○ Will partner with Community Orgs to create/connect new workforce development 

pipelines in Disproportionately Impacted Communities
○ Wraparound services to reduce barriers and increase accessibility

● Engage with community partners and connect w/ education and industry 



● Apply to become a Council member - Learn more

● Get involved with a sector partnership - Learn more

● Connect with a workforce development board - Learn more

● Attend a public event - CWDC calendar

● Subscribe to updates from the CWDC - Subscribe

● Follow us on social media - Twitter, LinkedIn
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Connect with the CWDC

https://cwdc.colorado.gov/join-cwdc
https://cwdc.colorado.gov/sector-partnerships
https://cwdc.colorado.gov/workforce-development-boards
https://cwdc.colorado.gov/calendar
https://colorado.us13.list-manage.com/subscribe/post?u=5984a8f76adb695dfa4ae8cb0&id=0dbec4c5e0
https://twitter.com/the_cwdc
https://www.linkedin.com/company/15243571/


● Apply to become a Council member - Learn more

● Get involved with a sector partnership - Learn more

● Connect with a workforce development board - Learn more

● Attend a public event - CWDC calendar

● Subscribe to updates from the CWDC - Subscribe

● Follow us on social media - Twitter, LinkedIn

● Email us at cwdc@state.co.us
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Connect with the CWDC

https://cwdc.colorado.gov/join-cwdc
https://cwdc.colorado.gov/sector-partnerships
https://cwdc.colorado.gov/workforce-development-boards
https://cwdc.colorado.gov/calendar
https://colorado.us13.list-manage.com/subscribe/post?u=5984a8f76adb695dfa4ae8cb0&id=0dbec4c5e0
https://twitter.com/the_cwdc
https://www.linkedin.com/company/15243571/
mailto:cwdc@state.co.us


Questions?
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Thank you, EDCC!
COWorkforceCouncil.org

Susan Blansett
Energy & Industry Consultant, CWDC

720-244-1275
susan.blansett@state.co.us


