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About Ecosystems

Ecosystems are the answer. Entrepreneurship doesn’t
happen in a vacuum.

It’s the result of countless complex interactionsina
community. No single organization can provide sufficient
help to all the entrepreneurs in a community.

We have to build the ecosystem that surrounds
entrepreneurs. Ecosystems heIB entrepreneurs thrive at
each step. Just as the complex biological system of soil,
water, sunli%ht, flora, and fauna in a rainforest allows
individual plants to flourish, so the ecosystem for
entrepreneurs is essential to their success.

Healthy, diverse, and inclusive ecosystems allow talent,
information, and resources to flow quickly to
entrepreneurs as they need it.
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What are Ecosystems?

An entrepreneurial
Ecosystem is a network of
people supporting
entrepreneurs, and a culture
of trust and collaboration
that allows them to interact
successfully. The speed at
which talent, information,
and resources move through
the ecosystem can affect
entrepreneurs at each stage
in their lifecycle.

“the smartest person in the room is the room itself”



Elements of an
Entrepreneurial
Ecosystem

A thriving ecosystem includes these key elements:

» Entrepreneurs who aspire to start and grow new businesses, and the
people who support entrepreneurs.

» Talent that can help companies grow.

» People and institutions with knowledge and resources to help
entrepreneurs.

» Individuals and institutions that serve as champions and conveners of
entrepreneurs and the ecosystem.

» Onramps (or access points) to the ecosystem so that anyone and
everyone can participate.

> Intersections that facilitate the interaction of people, ideas, and
resources.

> Stories that people tell about themselves and their ecbsystem

» Culture that is rich in social capital — coIIaboratlon/cqueratlon trust,
reciprocity, and a focus on the common good — makes the ecosystem
come alive by connecting all the elements together



Entrepreneurial Ecosystem Domains
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= Uneguivocal support * Institutions * Researchinstitutes
= Social legitimacy e.2. Investment, support « Venture-friendly legislation
: =Cipen door for advocate = Financial support + g2 Bankruptey, contract
Early Dilﬁtﬂl'leﬂ =Entrepreneurship strategy e.z.for R&D, jump start funds enforcement, property rights,

* Regulatery framework and laber
. Incentives

, 2. Tax benefits
b Financial Capital

= Micro-loans Venture capital funds
= Angel investors; = Private eguity

friends and family » Public capital markets
Lero-stage = Debt

venture capital

= Urgency, crisis and challenge

= Early adopters for proof-of-
concept

= Expertise in productizing

= Reference customer

= First reviews

= Distribution channels

Networks
B[ &BSON = Entrepreneur’s networks
G L 0 A L = Diaspora networks

= Multinational corperations
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‘ ® Visible successes
= Wezlth genaration for founders

Labor * Internztionzl reputation
= Skilled and unskilled
= Serial entrepreneurs
= Later generation family

Tolerance of risk, mistakes, failure
Innovation. creativity, experimentation
Social status of entrepreneur

Wealth creation

Ambition, drive, hunger

Non-Governmant Institutions

= General degrees (professional and
academic)
= Specific entrepreneurship training

* Telecommunications

2 ia *  Entrepreneurship = Conferences
= Transportation & logistics 3 o i ;
* Energy promaotion in non-profits = Entrepreneur-friendly
= Zones,incubation centers, clusters bokepal 3 " RInesaRlan comtrils SasOrIALang
* Accounting
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Popular Ecosystem
Models

Regional -> could be within a cluster of cities, state/cluster of
states, or multiple nations

Healthy ecosystems draw together community stakeholders
» Seekers
» Innovators/solution providers
» Allies

Ecosystems can be defined by many things but should always
make sense
» Geography
» Demographic
» Sector, technology or another asset theme
» Greater societal need (far outside the community)
» Infrastructure or community demand
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"Entrepreneurship is a community sport”
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