
LLCEDC & Visit Leadville-
Twin Lakes: A Collective 
Impact Approach

Using a Collective Impact Model to Facilitate 
Economic & Destination Development



Focus of today’s 
session

How the adoption of a collective impact model can 
help to:

• Unify and prioritize individual efforts within a 
community

• Expand its influence at a regional level

• Define the culture and essence of a 
community and therefore a “destination”



What is a collective 
impact model? ●Coming together to address the needs 

and interests of the collective whole 
●Recognizes that you can have a greater 

impact working together
●Not about creating something new and 

duplicative - the opposite
●Differs from collaboration

○ Centralized infrastructure
○ Dedicated staff and resources
○ Structured process and strategy

(FSG, n.d.)

Presenter Notes
Presentation Notes
When we talk about collective impact, we’re talking about what can be achieved when individual actors and organizations come together, work collaboratively, and think holistically about how their individual focus areas, needs and wants can be addressed by collectively addressing them as a whole.A collective impact model recognizes that alone, each individual actor and organization can only do so much, achieve so much, be heard so much. However, collectively, that voice can be elevated, refined, and be more impactful benefiting all. It’s not about creating something new and duplicative - rather it’s the opposite. It’s about identifying what is already there and thinking about how we can more effectively and efficiently collaborate to reduce repetition and minimize competition for limited resources and put forth a more compelling case - whether it’s to investors, regional bodies, in grant applications, to the state OREC office, etc. to develop and improve the ORE.Now some of you might be thinking, well this just sounds like collaboration right? And collaboration is clearly not new. But what sets a collective impact model apart from run of the mill collaboration is that collective impact initiatives seek to create a centralized infrastructure, they have dedicated staff, and they have a structured process and strategy which plays out in the form of a common agenda and meeting/engagement structure, they are focused on continuous communication, mutually reinforcing activities among all participants and focus on shared measurement so that all involved can see how the initiative is faring and whether it is moving the entire collective forward in its desired manner.



(Rural 
H ealth 
Information 
H ub, 2017)

Presenter Notes
Presentation Notes
Common agenda: All participantsshare a vision for change thatincludes a common understandingof the problem and a joint approachto solving the problem throughagreed-upon actions.2. Shared measurement: All participantsagree on how to measure andreport on progress, with a short listof common indicators identified todrive learning and improvement.Mutually reinforcing activities: Adiverse set of stakeholders, typicallyacross sectors, coordinate a set of differentiated,mutually reinforcing setof activities.4. Continuous communication: Allplayers engage in frequent, structuredcommunication to build trust, assuremutual objectives, and create commonmotivation.5. Backbone support: An independent,dedicated staff providessupport and key functions for thesustained operation of the collectiveimpact initiative.



Collective Impact in Lake County 
LLCEDC Core Purpose:

• “We strive to make Lake County a thriving community for 
current and future generations to live, work, and prosper. We 
achieve this by fostering community collaboration and providing 
the essential resources, tools, and connections to attract and retain 
businesses and talent.

• LLCEDC Collective Impact 
• Process
• Direction
• Engagements



Destination 
Development for Visit 
Leadville-Twin Lakes

• Mining Community since the 1860’s

• “Massive” opportunities for growth 
in our Outdoor Recreation Economy 

• Focus on statewide Destination 
Stewardship and regional partnerships



The framing questions: Collective Impact Initiatives

Question 1: What can a collective impact initiative look 
like at the local level for the Tourism Economy? What 
should it focus on?

Question 2: How do we reduce overlap and redundancy 
by creating a collective impact initiative?

Question 3: How do we ensure that this collective 
impact initiative has the power to represent and speak 
on behalf of the county/region’s interests?

Source: World Cafe Experience (n.d.)



Report out and discussion

Question 1. What can a collective impact initiative look like at the local 
level for the Tourism Economy? What should it focus on?

Question 2. How do we reduce overlap and redundancy through the 
creation of a collective impact initiative?

Question 3. How do we ensure that this collective impact initiative  has the 
power to represent and speak on behalf of the county/region’s interests?
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