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ABOUT DOWNTOWN COLORADO, INC.
Colorado's downtown champion since 1982

We are the Doers. 
We are committed to building downtowns that are 
prosperous, equitable, creative, and welcoming. 
United in cause, we are Colorado’s downtown 
champions. 

Downtown Colorado, Inc. provides five core services 
to organizations and individuals engaged in 
downtown + commercial district development: 
• Advisory Services
• Educational Events
• Advocacy and Information
• BID, DDA, URA Formation+ Training Assistance 
• Colorado Challenge Program

DOWNTOWN COLORADO, INC



DOWNTOWN COLORADO, INC

Our Program 
Areas 
COLORADO DOWNTOWN 
CHAMPIONS 

• ADVISORY SERVICES + VITALITY 
CHECK UPS

• BUSINESS IMPROVEMENT 
DISTRICTS (BIDS)

• URBAN RENEWAL AUTHORITIES 
(URAS)

• DOWNTOWN DEVELOPMENT 
AUTHORITIES (DDAS)

• VISTA

• IN THE GAME

• COLORADO CHALLENGE PROGRAM



PEOPLE ARE LONGING FOR 
A PLACE NOT ONLY TO 

LIVE, BUT ALSO TO LOVE.

WHY WE LOVE DOWNTOWN

PETER KAGEYAMA





the state of affordable housing
Steve Johnson
EDCC Drive|Lead|Succeed Conference



Everyone in Colorado will have the 
opportunity for housing stability 
and economic prosperity.

vision



1Colorado Affordable Housing Transformational Task Force Report,  published 2.23.2022

225,000 

housing units necessary for 
current Colorado residents in 
the next couple years, and 
an additional 100,000 to 
accommodate new 
residents1

45,330 

Annual Colorado building 
permit average 2018-2022. 

226,651 units in 5 years

Statewide Gap Current Production

 housing supply gap



building permit activity

27,464
January – August 2023

13,251
2023 1 unit

36,742
January – August 2022

18,713
2022 1 unit



colorado for-sale housing 
affordability 



Assumes a 10% down payments and 7.5% mortgage rate

Source: UBS analysis

monthly mortgage 
costs, share of 
median household 
income



area median 
income: 
2 person 
household
Area median income for 2-person 
household both with minimum wage jobs 
($56,784 outside of Denver; $71,926 in 
Denver)

70% AMI

60% AMI
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thank you
sjohnson@chfainfo.com



• What was the community goal for housing? 

• What was the approach and tools used to get the 

project done?

• What were the lessons learned and adjustments made 

for future affordable housing programming?

EXPLORE THREE QUESTIONS FOR 
THREE CASE STUDIES 



1) DURANGO 
• 19K POPULATION
• SOUTHWESTERN CO

SCOTT L. SHINE, AICP
Community Development Director

CASE STUDIES 

2) FLAGLER
• 500 POPULATION
• EASTERN CO
MIKE SCHOLL 
Ayres Associates

3) LONGMONT
• 100K POPULATION
• FRONT RANGE
KIMBERLEE MCKEE

MODERATED BY KATHERINE CORRELL



What was the community goal for 
housing? 

• FLAGLER
• DURANGO
• LONGMONT





• Began with the State’s Regional Roadmap Planning 
effort.

• A lack of quality new housing. 
• Need teacher housing, economic growth.

FLAGLER HOUSING GOALS



FLAGLER HOUSING SITE PLAN





DURANGO HOUSING SITUATION



DURANGO HOUSING GOALS





• Better utilize government owned surface lots
• Provide affordable housing options
• Provide increased parking
• Provide workforce housing 





What were the approach and tools used 
to get the project done? 

• DURANGO
• LONGMONT
• FLAGLER





Integrated, Holistic Community Development
● Development Services
● Urban Renewal Authority
● Housing Innovation
● Economic Opportunity



Project Site











Partnerships. Sheer Will. 
Tenacity.



Partnerships & Creativity





FLAGLER HOUSING STRATEGY

• Regional IHOP grant to assist with identifying project 
sites.

• Awarded a CHFA Technical Assistance grant.



What were the lessons learned + 
adjustments made for future housing 

projects? 

• LONGMONT
• FLAGLER
• DURANGO





STOP

Be willing to compromise, share and
speak up - Respectfully

LOOK
Bright side - A pandemic isn’t a bad time 
for construction

LISTEN
Stay focused on community goals and 
needs - it is worth it

CELEBRATE







• Lack of capacity in rural communities to support 
housing projects.

• Lack developers and contractors.
• Huge economic imbalance between cost and 

revenue.





Lessons Learned…so far



QUESTIONS +THOUGHTS 



UPCOMING 
EVENTS

DOWNTOWN COLORADO, INC.

OCT 25
Developing an Investment Ready Project

OCT 26 
Tax Increment Finance Summit, Pueblo

NOV 14
Creating a New Downtown Webinar #2

DEC 7
Holiday Networking Party

APR 2-5, 2024
IN THE GAME Vibrant Downtown 
Conference, Durango, CO



We are fun
AND WE INVITE OUR MEMBERS 
TO JOIN US 

DOWNTOWN COLORADO, INC.

REGULAR PEER 
MEETINGS

TRAINING, DIRECTORY + 
BOARD MANUAL

OPPORTUNITIES TO 
LEAD

MOST FUN EVENTS 
EVER



CONTACT DCI 
WEBSITE
www.DowntownColoradoInc.org

EMAIL ADDRESS
coordinator@downtowncoloradoinc.org

PHONE NUMBER
303.282.0625


