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Who are we?

Bludot was built in 2019 from a 16-week partnership with City of 

Walnut Creek’s Economic Development team.

Since then, our BR&E solutions have been used by communities 

across 29 states.

Sophia Zheng, Founder/CEO
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Formulate your Business Retention

Building your local business database

Sources:

• Business license

• Local partners

• Data providers & online sources

Key elements:

✓Business name and address

✓SIC and NAICS industry codes

✓Employee size

✓Revenue size

✓When did it open

✓Websites

✓Contacts

✓Social media profiles
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Formulate your Business Retention

Form your primary targets

Examples:

• Top 50 Employers

• Target industries

• Target geographic areas

• etc
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Form your primary targets

… and for the rest of the businesses: set up an actionable and 

repeatable process to engage with them 

Examples:

• Targeted email communication

• Resource concierge

• Business hotline 

• etc
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Use automation to streamline your workflow

Examples:

• Automated email sync

• Process automation

• Scheduled campaigns
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Track your activities

Automated email sync helps track and 

organize emails behind the scenes
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Track your activities

Process automation examples:
• Applications

• Projects

• Business License renewals & 

payment

• etc
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Use automation to streamline your workflow
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Track your activities

Shared database enhances collaboration

• Transparency with the team

• Institutional knowledge

• Helps new hires onboard
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Track your activities

Shared database enhances collaboration

Synthesize the insights and present your impact
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Promote your local businesses

Community-wide rewards 

program to incentivize 

consumers to shop at local 

businesses within your 

jurisdiction
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Promote your local businesses

Key factors to consider when launching a shop local rewards program:

• No actions required from businesses

• Integrate into consumers’ regular shopping behavior

• Support all forms of payment from consumers
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Promote your local businesses

Since 2022, Open Rewards has generated

28X ROI in local economic impact in 

communities across the country.

More than 80% of users indicate that Open 

Rewards has positively influenced their decision 

to shop local.
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Promote your local businesses



Thank you!

Contact us to schedule a demo!
www.bludot.io
sophia@bludot.io
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