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Building Stronger More 
C onne c te d  C om m unitie s

● Common community vision

● Creative financing

● Starting the process

● Avoid common pitfalls

Strategic, efficient, and focused































DOWNTOWN ORGANIZATIONS



PUBLIC INFRASTRUCTURE/UTILITIES
PARKING

STORMW ATER IMPROV EMENT
PERMITTING  + FEES

ENV IRONMENTAL REMEDIATION
FAC ADES

MULTI- MODAL IMPROV EMENTS
AFFORDABLE HOUSING

TIF ELIGIBLE COSTS



TAX INCREMENT FINANCE (TIF)

IS  A FINANC ING  MEC HANISM THAT 

HELPS THE C OMMUNITY 

ENCOURAGE PRIVATE SECTOR 

INVESTMENT AROUND 

COMMUNITY VISION . 



BROWNFIELD FUNDING

CDPHE + CBP
● Site  As s e s s m e nts
● V olunta ry C le a nup
● Re volving  Loa n Fund
● Ta x C re d its  ( up  to $ 6 75 k
● C le a nup  G ra nts



Starting a Process Stephen Di Nardo
President

Di Nardo Management Group



“Achieving your Goals”
4  Ma jor C ha lle ng e s  throug hout the  

life  c yc le  of a  proje c t



Working with many 
organizations 

throughout the life 
cycle of the project

Who’s your Customer?

● Consultants
● Administrators
● Community 

Groups
● Contractors
● Regulators
● Bankers



External Forces at Play
● Changing regulations
● Rising interest 
● Rising material costs
● Social and economic conditions

Defendable Strategies 



Due Diligence

Know who is 
reading your 

materials!

● Current Information
● Reliable Sources 
● Verified
● Reviewed by experts
● Value Added



Sustainable plans/budgets
● Scope of work
● Qualified contractors 
● Contingency plans
● Exit strategy

Speed to Market 



Starting a Process

Plan your project in manageable phases

De fine  s p e c ific  s c op e  a nd  ob je c tive s  p e r p ha s e
Se le c t a nd  e m p owe r the  m os t re s p ons ib le  a nd  
knowle d g e a b le  p e op le  for e a c h s c op e  of work a nd  p ha s e
Ins ta ll p roje c t m a na g e m e nt tools  s ta rting  d a y one . 
Bud g e t /  Sc he d ule  /   Short Inte rva l Ma na g e m e nt.
C re a te  a n Qua lity  Ma na g e m e nt p roc e d ure  for re vie w a nd  
a p p rove
Re - e va lua te  a nd  re org a nize  your te a m  a t e a c h p ha s e .





Karlene Thomas, P.E.
Principal  

Pinyon Environmental, Inc.

Pitfalls - W h en  th e  
D irt S ta rts  F lyin g



What you don’t know…. 



What you do know…. 





UPCOMING EVENTS
www.downtowncoloradoinc.org

● June 8 Understanding Your 
Assessment

● June 12 Colorado Brownfields 
Conference

● June 21 San Luis Valley Business 
Summit

● July 18 Missing Middle Housing 
Webinar

● August 31 CML + DCI Metro Mobile 
 



THANK YOU
DOWNTOWN COLORADO, INC. 

303.282.0625
www.downtowncoloradoinc.org
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