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Who we work with



The latest trends in post-pandemic
labor movement 

What does this mean for economic
developers and your community’s?

But what is quality of life?

What are other communities doing to
attract talent? 

What can you do with limited
resources?

TODAY'S TOPICS



Trends in post-pandemic
labor movement 



THE GREAT RESIGNATION

...or is it

THE GREAT REIMAGINATION?
 

Prioritizing work-life
balance.

Reconfiguring their
career.

Shifting to jobs aligned
with prioirites.





FLEXIBLE WORK
ARRANGEMENTS ARE NOW THE
NORM, NOT THE EXCEPTION

The freedom to work from anywhere has
become the most sought-after benefit.
More companies are embracing this
change to attract and retain talent. 

In response, business leaders have had to
listen to employee calls for flexibility and
challenge their ideas about what can be
done outside the office.



WHY BUSINESSES ARE
EMBRACING FLEXIBLE
WORK ARRANGEMENTS
Optimizing company costs by reducing office rentals

Increasing individual and team productivity 

Making corporate culture more flexible and in tune with
employee needs

Accessing bigger talent pools



WHAT DOES THIS
MEAN FOR
ECONOMIC
DEVELOPERS?

WHAT DOES THIS
MEAN FOR
ECONOMIC
DEVELOPERS?
The flexible-work revolution is changing the
way that communities can compete to build
their economies and attract talent.



Richard Florida, WSJ 

HOW REMOTE
WORK IS RESHAPING
AMERICA’S URBAN
GEOGRAPHY

A shift from luring companies with
special deals to luring talent by
marketing quality of life and
affordability.

Smaller cities, suburbs and regional
areas can now compete with larger
cities on the basis of quality of life and
affordability.

The remote-work revolution won’t
benefit all workers and communities.



What are communities doing
to promote their quality of life
and attract talent? 



5 PLACES THAT WILL PAY PEOPLE
$10,000 OR MORE TO MOVE THERE

Up to $5,000 for renting in the 1st year
Up to $10,000 for a home purchase
Jimmy John’s is offering an extra
$1,000 if you relocate to one of its
three delivery zones 

Topeka, Kansas   
$12,000 cash
$2,500 of free outdoor gear
rentals  
Free coworking space
Social events

Morgantown, West Virginia 

$10,000 cash in the first year
Free coworking space

Tulsa, Oklahoma    

$10,000 cash incentive
A street or mountain bicycle or
an annual membership to a
local art or cultural institution

Northwest Arkansas 

$10,000 in the first year
The Shoals, Alabama     







AFFORDABILITY
What to promote





LIFESTYLE
What to promote



WORK
What to promote



TESTIMONIALS
What to promote



What can
you do with
less than
$3,000?

Promoting your quality of life
advantages on a budget.



4 STEPS TO
PROMOTING
YOUR QUALITY
OF LIFE

Understand your target audienceSTEP 1

Assess your location's assetsSTEP 2

Prepare your pitch, your storySTEP 3

Promote your location, starting
with your website.

STEP 4
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What is
quality of
life?
Quality of life means different
things to different people. 
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Childcare availability, schools, youth activities
Promote family friendly 

Local clubs, sports, entertainment, cafes,
galleries, community centres and events

Promote inclusive

Access to nature, space, outdoor recreation
Promote the great outdoors

Access to healthcare, restaurants, day to day
convenience

Promote livability

Reliable and fast (10-25+ mbps) internet
Promote internet

Step 2

ASSESS YOUR
LOCATION
ADVANTAGES



Step 2

ASSESS YOUR
LOCATION
ADVANTAGES

Audit your assets, strengths and
opportunities.

Match what your location has to offer
with what matters most to your target
audience. 

Find a positive message for as many
factors as you can. 

Don’t be too critical of your location’s
short comings compared to others. 
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Population: 17,000

Website: www.chooseportalberni.ca/relocate 

Example target persona: family with children



Population: 65,000

Website: harlingenedc.com/advantages/authentic-community 

Example target persona: family with children















DOWNLOAD NOW

www.ecdev.org



www.ecdev.org


