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Empowered cities  and towns , united for a  s trong Colorado.

The combined impacts of inflation, a lack of 
qualified applicants for jobs and the lack of 
affordable housing inventory for workers 
will continue challenging our Town's ability 
to provide services.
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Empowered cities  and towns , united for a  s trong Colorado.

Employment

Public works

• High turnover in Public Works, difficult to hire and train in this field. Projects simply don’t get 
completed.

• Turnover created a 40% reduction in the Town's Public Works/Utilities staff. 
• Public Works has seen delays in project implementation due to reduced staff.

Water

• Difficult finding certified and skilled staff to meet the State requirements for the water system. Current 
staff has had to carry twice the workload for up to a year until these positions could be filled.  We 
also had to hire outside contractors to meet these requirements during times of transition.

Law 
Enforcement

• Police services have been impacted and we had to reduce the investigative services associated with 
low level crimes, traffic enforcement, and the time necessary to process records request has 
increased [sic].

• Finding suitable police officers has been an issue for several years and is not improving.  Our current 
officers are working overtime to cover shifts. We have removed our SRO from our schools  to help 
answer 911 calls.



Empowered cities  and towns , united for a  s trong Colorado.

Employment
Over 25 percent of 
municipalities  are experiencing 
more s taff turnover in 2022 
than they did in 2021, and half 
are having a harder time hiring.

These shortages  are impacting 
operations  for many 
municipalities , with delays  for 
public works  projects  and 
s lower turnaround for 
municipal services  being 
commonly reported.
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Municipal Staff Turnover Over Past Year 
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Empowered cities  and towns , united for a  s trong Colorado.

Three fifths of municipalities are experiencing 
moderate to significant operational impacts 

due to staffing challenges.
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No impact to operations

A little impact

A moderate impact

A significant impact

Staffing Challenges Impact on Municipal Operations and Services
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Hiring and Retention

		Q1. Compared to last year (2021), how would you describe the amount of staff turnover you are experiencing this year? Please exclude seasonal staff

		Column %		Total

		Much less turnover than last year		14%

		Somewhat less turnover than last year		6%

		About the same as last year		50%

		Somewhat more turnover than last year		20%

		Much more turnover than last year		9%

		Q1. Compared to last year (2021), how would you describe the amount of staff turnover you are experiencing this year? Please exclude seasonal staff

		Column %		Less than 2,000		2,000 to 24,999		25,000 or more

		Somewhat more turnover than last year + Much more turnover than last year		22%		31%		69%

		Q2. Compared to your hiring efforts last year (2021), how would you describe your ability to hire at present? Please exclude seasonal staff

		Column %		Total

		Much easier than last year		4%

		Somewhat easier than last year		3%

		About the same as last year		31%

		Somewhat harder than last year		28%

		Much harder than last year		24%

		Does not apply		10%

		Q3. What impact, if any, have staffing challenges had on municipal operations and services?

		Column %		Total

		No impact to operations		21%

		A little impact		16%

		A moderate impact		47%

		A significant impact		15%

		Q4. Please tell how staffing challenges have impacted your ability to conduct operations and provide services  - Coded

		Column %		Total

		Public works/utilities challenges		30%

		Slower turnaround/cut back on operational hours		30%

		Longer hours for current employees/less capacity/larger workload		26%

		Police service/public safety challenges		23%

		Parks and rec challenges		16%

		Outsourcing/contract labor to fill gaps		8%

		Tighter budget/restrictions		4%

		Other		12%

		Q5. During the past 12 months, how much of a challenge has each of the following been when trying to fill full-time positions? (flattened)

				Major challenge		Moderate challenge		Minor challenge		Not a challenge		Not applicable

		Offering competitive wages		40%		33%		9%		6%		13%

		Cost of living increases/Inflation		35%		30%		14%		6%		16%

		Attracting workers to your community		38%		25%		14%		9%		13%

		General competitiveness with private sector jobs		20%		32%		19%		12%		17%

		Offering flexible work environments (e.g., flex time, remote work)		9%		16%		26%		29%		20%

		Transportation/commute options to be able to get to work		12%		17%		23%		28%		21%

		Offering competitive retirement		7%		14%		21%		40%		17%

		Offering competitive health insurance		12%		11%		17%		47%		14%

		Applicants not passing a drug test		3%		5%		17%		55%		20%

		Applicants not passing a background check		2%		2%		19%		56%		20%

		Column %		Total

		Increased wages or salaries		80%

		Promoted training opportunities		42%

		Increased or improved non-wage benefits (e.g., retirement, time off, wellness programs, health benefits, flexible schedules, remote working)		37%

		Promoted the positive impact municipal employees make in their communities		36%

		Promoted municipal employee satisfaction or retention rate		25%

		Promoted upward mobility opportunity		25%

		Offered retention bonuses		15%

		Offered hiring bonuses		15%

		Other action(s) taken		19%

		No Response		6%

		Column %		Total

		Increased wages/salaries were part of a planned wage increase		35%

		Increased wages/salaries were outside of our normal budget schedule		24%

		Both		41%

		Column %		Total

		Yes		21%

		No		79%

		Column %		Total

		Bonuses (sign on bonus, recruitment bonus, etc.)		11

		Improved benefits		6

		Job fairs/other outreach		6

		Cost of living and equity adjustments/staying current on salaries		5

		Subsidized housing/workforce housing/housing assistance		5

		Flexible schedules		4

		Better training/development		2

		Changing/updating position requirements		2

		Remote work policy		1

		Nothing		1

		Other		3





Hiring and Retention
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Municipal Staff Turnover Over Past Year



Mandates

		



Somewhat more turnover than last year + Much more turnover than last year

Municipal Staff Turnover Over Past Year by Population
% somewhat more or much more turnover



State and Fed Funding
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Building Codes

		



Impacts on Operations and Services Due to Staffing Challenges



Housing
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Challenges in Filling Full-Time Positions



Water

		



Total

Actions Taken to Increase Competitiveness for Hiring/Retention



General Municipal Revenue

		



Timing of Wage Increases



		



Implemented Creative or Non-Traditional Hiring/Retention Solutions



		



Total

Successful Attempts of Implemented Hiring/Retention Solutions
n = 32



		Q10. To date, how have these programs impacted your municipal budget? (flattened)

				Significant positive impact		Moderate positive impact		No impact		Moderate negative impact		Significant negative impact

		HFWA (Healthy Families and Workplaces Act)		2%		6%		76%		13%		3%

		Equal Pay for Equal Work		3%		6%		82%		8%		3%

		Q11. Did you modify your leave/PTO (Paid Time Off) policy to accommodate HFWA?

		Column %		Total

		Yes, we made changes to comply with HFWA		23%

		No, we already met the requirements of HFWA		77%

		Q12. Did you increase the amount of leave an employee receives to comply with HFWA?

		Column %		Total

		Yes, increased amount of leave		29

		No, did not increase amount of leave		8

		Column %		Total

		Yes, we are participating		7%

		No, but we are withholding and remitting premiums for employees who participate on their own		11%

		No, we are declining participation and not withholding or remitting premiums for employees who participate on their own		61%

		Undecided		22%
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Program Impacts on Municipal Budgets



		



Modification of Leave/PTO Policy to Accommodate HFWA



		



Increase Amount of Leave to Comply with HFWA
n = 37



		



Total

Participation in FAMLI



		Q14. Do you expect to receive funding from any of the following state or federal government stimulus programs in the next 12 months? (Select all that apply) 2

		Column %		Total

		Water and wastewater		48%

		Transportation		33%

		Affordable housing		28%

		Broadband		18%

		Climate, energy, and environment		15%

		No Response		34%

		Column %		Western Slope/Mountains		Front Range		Eastern Plains

		Water and wastewater		56%		39%		43%

		Transportation		32%		49%		14%

		Affordable housing		36%		31%		5%

		Broadband		22%		22%		3%

		Climate, energy, and environment		12%		24%		11%

		No Response		26%		31%		54%

		Q15. How confident are you in your community’s capacity to apply for funding provided through BIL?

		Column %		Total

		High confidence		12%

		Moderate confidence		41%

		Low confidence		33%

		No confidence		14%

		Q16. How concerned are you with your community’s ability to execute each of the following aspects of applying for and utilizing BIL funding? (flattened)

		Column %		Total

		Ability to navigate BIL funding opportunities		Extremely concerned		21%								Extremely concerned		Moderately concerned		Slightly concerned		Not concerned		Not Applicable

		Ability to navigate BIL funding opportunities		Moderately concerned		31%						Ability to navigate BIL funding opportunities		21%		31%		27%		11%		10%

		Ability to navigate BIL funding opportunities		Slightly concerned		27%						Ongoing program related compliance and reporting		22%		28%		25%		13%		12%

		Ability to navigate BIL funding opportunities		Not concerned		11%						Applying for BIL funding opportunities		23%		32%		18%		17%		10%

		Ability to navigate BIL funding opportunities		Not Applicable		10%						Deployment of BIL funding		13%		29%		26%		21%		12%

		Identification of local projects that align with BIL funding		Extremely concerned		14%						Identification of local projects that align with BIL funding		14%		33%		19%		24%		10%

		Identification of local projects that align with BIL funding		Moderately concerned		33%

		Identification of local projects that align with BIL funding		Slightly concerned		19%

		Identification of local projects that align with BIL funding		Not concerned		24%

		Identification of local projects that align with BIL funding		Not Applicable		10%

		Applying for BIL funding opportunities		Extremely concerned		23%

		Applying for BIL funding opportunities		Moderately concerned		32%

		Applying for BIL funding opportunities		Slightly concerned		18%

		Applying for BIL funding opportunities		Not concerned		17%

		Applying for BIL funding opportunities		Not Applicable		10%

		Deployment of BIL funding		Extremely concerned		13%

		Deployment of BIL funding		Moderately concerned		29%

		Deployment of BIL funding		Slightly concerned		26%

		Deployment of BIL funding		Not concerned		21%

		Deployment of BIL funding		Not Applicable		12%

		Ongoing program related compliance and reporting		Extremely concerned		22%

		Ongoing program related compliance and reporting		Moderately concerned		28%

		Ongoing program related compliance and reporting		Slightly concerned		25%

		Ongoing program related compliance and reporting		Not concerned		13%

		Ongoing program related compliance and reporting		Not Applicable		12%

		Q17. Are there projects you plan to fund with Bipartisan Infrastructure Law (BIL) funding that will involve partnering with other local governments?

		Column %		Total

		Yes, planned collaborative projects		19%

		No, no planned collaborative projects		23%

		Dont know		58%

		Q18. Have you started to have conversations with these other local government(s)?

		n		Total

		Yes		2700%

		No		300%

		Don't know		0%

		Q19. Please briefly tell us about the project(s) that will involve this kind of collaboration  - Coded

		n		Total

		Transportation improvements		1000%

		Water/sewer projects		1000%

		Affordable housing		800%

		Broadband service		400%

		Wildfire mitigation		100%

		Other infrastructure projects		300%

		Other		300%

		Q20. Are you anticipating any unfunded need for match dollars that cannot be met by leveraging or reallocating existing funds?

		n		Total

		Yes		800%

		No		600%

		Unsure		1600%

		Q22. Are you aware of these programs, created via state legislation in 2022, that provide funding for affordable housing programs? These would include programs such as HB22-1304, Grants for Investments in Affordable Housing, and SB22-159, Revolving Loan Fund f

		Column %		Total

		Yes, aware		62%

		No, not aware		38%

		Q23. How confident are you in your community’s capacity to apply for funding provided through the additional affordable housing programs created via state legislation in 2022?

		Column %		Total

		High confidence		14%

		Moderate confidence		40%

		Low confidence		24%

		No confidence		21%

		Q24. How concerned are you with your community’s ability to execute each of the following aspects of applying for or utilizing this affordable housing funding? (flattened)

				Extremely concerned		Moderately concerned		Slightly concerned		Not concerned		Not Applicable

		Applying for funding opportunities		15%		26%		20%		22%		17%

		Ongoing program related compliance and reporting		13%		24%		29%		17%		17%

		Deployment of funding		12%		21%		26%		24%		17%

		Identification of local projects that align with funding		11%		26%		22%		25%		17%

		Ability to navigate funding opportunities		8%		27%		27%		20%		17%

		Q25. Are there projects you plan to fund with state affordable housing funding that will involve partnering with other local governments?

		Column %		Total

		Yes, planned collaborative projects		24%

		No, no planned collaborative projects		38%

		Dont know		37%

		Q26. Have you started to have conversations with these other local government(s)?1

		Column %		Total

		Yes, conversations started		22

		No, conversations not started		2

		Dont know		0

		Q28. Are you anticipating any unfunded need for match dollars that cannot be met by leveraging or reallocating existing funds?1

		n		Total

		Yes, anticipating unfunded need		8

		No, not anticipating unfunded need		3

		Unsure		13
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Concern with Ability to Execute Aspects of BIL Funding
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Conversations Started with Other Local Governments for BIL-Funded Projects
n = 30
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Collaborative BIL-Funded Projects
n = 27
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Anticipation of Unfunded Need for Match Dollars
n = 30
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Awareness of Programs Created via 2022 State Legislation for Affordable Housing Funding

[]
[]

[]
[]



		



High confidence

Moderate confidence

Low confidence

No confidence

Confidence in Applying for Affordable Housing Programs
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Concerns Around Executing Applying for or Utilitizing Affordable Housing Funding
n = 92



		



Planned Affordable Housing Projects Involving Partnering with Other Local Governments
n = 99
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		Q30. To date, how has the recent inflation impacted each of the following? (flattened)																																		Column %		Western Slope / Mountains		Front Range		Eastern Plains

				Significant positive impact		Moderate positive impact		No impact		Moderate negative impact		Significant negative impact		Don’t know																						Your municipal revenue		30%		49%		6%

		Your municipal revenue		6%		25%		20%		34%		6%		9%																						Plans for fee adjustments		6%		10%		0%

		Building permits for new homes		5%		5%		46%		20%		12%		13%																						Building permits for new homes		13%		6%		6%

		Plans for fee adjustments		2%		4%		38%		26%		12%		19%																						Your municipal expenses		4%		2%		3%

		Plans for tax elections		1%		3%		56%		12%		5%		22%																						Planned financing		3%		2%		0%

		Your municipal expenses		1%		2%		5%		51%		37%		5%																						Plans for tax elections		7%		2%		0%

		Planned capital projects		2%		1%		9%		29%		53%		6%																						Planned capital projects		5%		0%		3%

		Ongoing capital projects		1%		3%		12%		37%		41%		6%																						Ongoing capital projects		5%		0%		3%

		Planned financing		1%		1%		35%		37%		12%		14%

		Q31. How concerned are you about inflation’s impact on your community in the year ahead?

		Column %		Total

		Extremely concerned		30%

		Moderately concerned		43%

		Slightly concerned		25%

		Not concerned		2%
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Impact of Inflation
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Concern Around Inflation's Impact on Community



		



Western Slope / Mountains

Front Range
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Impact of Inflation by Region
% Moderate or Significant Positive Impact



		Q32. How will the new building code mandates (HB22-1362 - Building Greenhouse Gas Emissions) affect the frequency in which you update your building codes?

		Column %		Total																				Column %		Western Slope / Mountains		Front Range		Eastern Plains

		It will not change the frequency of our code updates		24%																				It will not change the frequency of our code updates		22%		41%		3%

		It will cause us to increase the frequency of our code updates		15%																				It will cause us to increase the frequency of our code updates		20%		12%		6%

		It will cause us to decrease the frequency of our code updates		6%																				It will cause us to decrease the frequency of our code updates		8%		2%		6%

		We have not adopted building codes		7%																				We have not adopted building codes		5%		4%		15%

		Unsure at this time		49%																				Unsure at this time		45%		41%		70%

		Q33. Will you be working to update your codes before July 1, 2023?

		Column %		Total

		Yes, we are working to update our building codes before July 1, 2023		32%

		No, we are not adopting or updating our building codes before July 1, 2023		21%

		Unsure at this time		46%

		Q34. Have you adopted a version of the International Energy Conservation Code?

		Column %		Total

		Yes, adopted version of IECC		37%

		No, have not adopted version of IECC		38%

		Dont know		24%

		Q35. Which edition of the International Energy Conservation Code have you most recently adopted?

		Column %		Total

		2021		14%

		2018		47%

		An older edition		40%





		



Impact of Building Code HB22-1362
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Impact of Building Code HB22-1362 by Region
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Plans to Update Building Codes
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Version of IECC Adopted
n = 58



		Q36. Does your municipality promote affordable housing or development density?

		Column %		Total

		Yes, promote affordable housing		41%

		No, don't promote affordable housing		50%

		Dont know		10%

		Q36. Does your municipality promote affordable housing or development density?

		Column %		Western Slope / Mountains		Front Range		Eastern Plains

		Yes		54%		45%		6%

		No		39%		51%		71%

		Dont know		7%		4%		24%

		Q37. Which of the following measures are included? (Select all that apply)

		Column %		Total

		Permit accessory dwelling units		73%

		Increased density on smaller lots		52%

		Waivers for lot size/width/building height restrictions		36%

		Review fee reductions		33%

		Parking requirement reductions		33%

		Impact fee reductions		27%

		Expedited review processes		27%

		Promoting certain types of zoning		23%

		Other		30%





		



Promotion of Affordable Housing or Development Density



		



Yes

Promotion of Affordable Housing or Development Density by Region
% yes, promote affordable housing



		



Total

Measures Included in Affordable Housing Promotion
n = 64



		Q38. How concerned are you with your ability to meet the water needs of your municipality in…? (flattened)

		Column %		Total

		5 years, Extremely Concerned		14%						Extremely Concerned		Moderately Concerned		Slightly Concerned		Not Concerned		Not Applicable

		5 years, Moderately Concerned		22%				5 years		14%		22%		22%		37%		4%

		5 years, Slightly Concerned		22%				10 years		22%		28%		23%		23%		4%

		5 years, Not Concerned		37%				20 years		37%		26%		17%		16%		4%

		5 years, Not Applicable		4%

		10 years, Extremely Concerned		22%

		10 years, Moderately Concerned		28%

		10 years, Slightly Concerned		23%				5 years		59%

		10 years, Not Concerned		23%				10 years		73%

		10 years, Not Applicable		4%				20 years		80%

		20 years, Extremely Concerned		37%

		20 years, Moderately Concerned		26%

		20 years, Slightly Concerned		17%

		20 years, Not Concerned		16%

		20 years, Not Applicable		4%

																								Column %		Less than 2,000		2,000 to 24,999		25,000 or more

																								Yes		19%		47%		81%

		Q39. Does your municipality have a drought plan?

		Column %		Total

		Yes, have a drought plan		34%

		No, but we are in the process of creating one		13%

		No, and we have no plan to create one		36%

		Don’t know		17%

		Q40. Have water users in your jurisdiction been subject to local water use restrictions in the last year?

		Column %		Total

		Yes, water restrictions		35%

		No, no water restrictions		62%

		Dont know		3%

		Q41. Has your municipality restricted or denied building permits due to a lack of water resources in the last year?

		Column %		Total

		Yes, restrictions		7%

		No, no restrictions		92%

		Dont know		1%
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Concern Around Ability to Meet Water Needs



		



Yes, have a drought plan
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Municipal Drought Plans
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Municipal Drought Plans by Population
% yes, have a drought plan
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Local Water Use Restrictions in the Last Year
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Restriction of Denial of Building Permits Due to Lack of Water Resources



		Q42. Do you feel the overall economy in your municipality is better or worse in FY 2022 compared to FY 2021?

		Column %		Total

		Much better		4%

		Somewhat better		29%

		About the same		40%

		Somewhat worse		22%

		Much worse		3%

		Dont know		3%

		Q43. Do you feel your municipality’s revenue is better or worse in FY 2022 compared to FY 2021?

		Column %		Total

		Much better		9%

		Somewhat better		33%

		About the same		38%

		Somewhat worse		17%

		Much worse		2%

		Dont know		2%
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About the same

Somewhat worse

Much worse

Dont know

Municipal Economy Over Last Year
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Municipal Revenue Over the Last Year





Empowered cities  and towns , united for a  s trong Colorado.

Employment Challenges  Lead 
to a Slowdown in Development

Cities  can’t provide es s ential s ervices

Staffing s hortages  lead to s lower permit proces s ing, code 
enforcement, and general maintenance

Cities  don’t have capacity – for current projects  in 
development or for new development projects

People Cannot Afford to Work Where they Live!



Empowered cities  and towns , united for a  s trong Colorado.

Hous ing
From a recent s urvey, hous ing and affordable hous ing is  

one of the mos t important is s ues  to our members . 

Cities  are actively looking at ways  to create more hous ing 
that is  attainable and affordable, but they don’t have the 
res ources  to get it done

Workforce hous ing, s pecifically, is  a  priority for many of our 
members . 



Empowered cities  and towns , united for a  s trong Colorado.

Cities want to promote affordable housing or 
development density… but not all

Yes, promote affordable 
housing

41%

No, don't promote 
affordable housing

50%

Don't know
10%

Promotion of Affordable Housing or Development Density



Empowered cities  and towns , united for a  s trong Colorado.

Municipalities in the Western Slope are most likely to 
promote affordable housing or development density.

• Municipalities  in the Wes tern Slope 
were the mos t likely to report that 
they promote affordable hous ing or 
development dens ity, with jus t over 
half of these municipalities  doing 
this .

• Very few Eas tern Plains  
municipalities  reported that they 
promote affordable hous ing, with 
only 6% of these municipalities  
reporting promotion of affordable 
hous ing or development dens ity.

54%

45%

6%

Western Slope / Mountains

Front Range

Eastern Plains

Promotion of Affordable Housing or 
Development Density by Region

% yes, promote affordable housing



Empowered cities  and towns , united for a  s trong Colorado.

Statewide Mandates  Can Make 
Hous ing More Expens ive

• While about half of 
municipalities  (49%) reported 
being unsure of the impact of 
Building Code HB22-1362, jus t 
under one quarter (24%) noted 
that it would not change the 
frequency of their code 
updates .

Not shown:
• Municipalities  in the Eas tern 

Plains  were more likely to 
indicate that they were unsure 
of the impact of HB22-1362, as  
were municipalities  with 
populations  of under 2,000.
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It will not change the frequency
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It will cause us to increase the
frequency of our code updates

It will cause us to decrease the
frequency of our code updates

We have not adopted building
codes

Unsure at this time

Impact of Building Code HB22-1362



Empowered cities  and towns , united for a  s trong Colorado.

Inflation adding to lack of 
hous ing
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Hiring and Retention

		Q1. Compared to last year (2021), how would you describe the amount of staff turnover you are experiencing this year? Please exclude seasonal staff

		Column %		Total

		Much less turnover than last year		14%

		Somewhat less turnover than last year		6%

		About the same as last year		50%

		Somewhat more turnover than last year		20%

		Much more turnover than last year		9%

		Q1. Compared to last year (2021), how would you describe the amount of staff turnover you are experiencing this year? Please exclude seasonal staff

		Column %		Less than 2,000		2,000 to 24,999		25,000 or more

		Somewhat more turnover than last year + Much more turnover than last year		22%		31%		69%

		Q2. Compared to your hiring efforts last year (2021), how would you describe your ability to hire at present? Please exclude seasonal staff

		Column %		Total

		Much easier than last year		4%

		Somewhat easier than last year		3%

		About the same as last year		31%

		Somewhat harder than last year		28%

		Much harder than last year		24%

		Does not apply		10%

		Q3. What impact, if any, have staffing challenges had on municipal operations and services?

		Column %		Total

		No impacts to operations		21%

		A little impact		16%

		A moderate impact		47%

		A significant impact		15%

		Q4. Please tell how staffing challenges have impacted your ability to conduct operations and provide services  - Coded

		Column %		Total

		Public works/utilities challenges		30%

		Slower turnaround/cut back on operational hours		30%

		Longer hours for current employees/less capacity/larger workload		26%

		Police service/public safety challenges		23%

		Parks and rec challenges		16%

		Outsourcing/contract labor to fill gaps		8%

		Tighter budget/restrictions		4%

		Other		12%

		Q5. During the past 12 months, how much of a challenge has each of the following been when trying to fill full-time positions? (flattened)

				Major challenge		Moderate challenge		Minor challenge		Not a challenge		Not applicable

		Offering competitive wages		40%		33%		9%		6%		13%

		Cost of living increases/Inflation		35%		30%		14%		6%		16%

		Attracting workers to your community		38%		25%		14%		9%		13%

		General competitiveness with private sector jobs		20%		32%		19%		12%		17%

		Offering flexible work environments		9%		16%		26%		29%		20%

		Transportation/commute options		12%		17%		23%		28%		21%

		Offering competitive retirement		7%		14%		21%		40%		17%

		Offering competitive health insurance		12%		11%		17%		47%		14%

		Applicants not passing a drug test		3%		5%		17%		55%		20%

		Applicants not passing a background check		2%		2%		19%		56%		20%

		Column %		Total

		Increased wages or salaries		80%

		Promoted training opportunities		42%

		Increased or improved non-wage benefits		37%

		Promoted the positive impact municipal employees make in their communities		36%

		Promoted municipal employee satisfaction or retention rate		25%

		Promoted upward mobility opportunity		25%

		Offered retention bonuses		15%

		Offered hiring bonuses		15%

		Other action(s) taken		19%

		No Response		6%

		Column %		Total

		Increased wages/salaries were part of a planned wage increase		35%

		Increased wages/salaries were outside of our normal budget schedule		24%

		Both		41%

		Column %		Total

		Yes		21%

		No		79%

		Column %		Total

		Bonuses (sign on bonus, recruitment bonus, etc.)		11

		Improved benefits		6

		Job fairs/other outreach		6

		Cost of living and equity adjustments/staying current on salaries		5

		Subsidized housing/workforce housing/housing assistance		5

		Flexible schedules		4

		Better training/development		2

		Changing/updating position requirements		2

		Remote work policy		1

		Nothing		1

		Other		3





Hiring and Retention

		



Much less turnover than last year

Somewhat less turnover than last year

About the same as last year

Somewhat more turnover than last year

Much more turnover than last year

Municipal Staff Turnover Over Past Year



Mandates

		



Somewhat more turnover than last year + Much more turnover than last year

Municipal Staff Turnover Over Past Year by Population
% somewhat more or much more turnover



State and Fed Funding
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Ability to Hire



Recent Economic Factors
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A significant impact

Staffing Challenges Impacts on Municipal Operations and Services
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Impacts on Operations and Services Due to Staffing Challenges



Housing
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Actions Taken to Increase Competitiveness for Hiring/Retention



General Municipal Revenue

		



Timing of Wage Increases



		



Implemented Creative or Non-Traditional Hiring/Retention Solutions



		



Total

Successful Attempts of Implemented Hiring/Retention Solutions
n = 32



		Q10. To date, how have these programs impacted your municipal budget? (flattened)

				Significant positive impact		Moderate positive impact		No impact		Moderate negative impact		Significant negative impact

		HFWA (Healthy Families and Workplaces Act)		2%		6%		76%		13%		3%

		Equal Pay for Equal Work		3%		6%		82%		8%		3%

		Q11. Did you modify your leave/PTO (Paid Time Off) policy to accommodate HFWA?

		Column %		Total

		Yes, we made changes to comply with HFWA		23%

		No, we already met the requirements of HFWA		77%

		Q12. Did you increase the amount of leave an employee receives to comply with HFWA?

		Column %		Total

		Yes, increased amount of leave		29

		No, did not increase amount of leave		8

		Column %		Total

		Yes, we are participating		7%

		No, but we are withholding and remitting premiums for employees who participate on their own		11%

		No, we are declining participation and not withholding or remitting premiums for employees who participate on their own		61%

		Undecided		22%
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Program Impacts on Municipal Budgets



		



Modification of Leave/PTO Policy to Accommodate HFWA



		



Increase Amount of Leave to Comply with HFWA
n = 37
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Participation in FAMLI



		Q14. Do you expect to receive funding from any of the following state or federal government stimulus programs in the next 12 months? (Select all that apply) 2

		Column %		Total

		Water and wastewater		48%

		Transportation		33%

		Affordable housing		28%

		Broadband		18%

		Climate, energy, and environment		15%

		No Response		34%

		Column %		Western Slope/Mountains		Front Range		Eastern Plains

		Water and wastewater		56%		39%		43%

		Transportation		32%		49%		14%

		Affordable housing		36%		31%		5%

		Broadband		22%		22%		3%

		Climate, energy, and environment		12%		24%		11%

		No Response		26%		31%		54%

		Q15. How confident are you in your community’s capacity to apply for funding provided through BIL?

		Column %		Total

		High confidence		12%

		Moderate confidence		41%

		Low confidence		33%

		No confidence		14%

		Q16. How concerned are you with your community’s ability to execute each of the following aspects of applying for and utilizing BIL funding? (flattened)

		Column %		Total

		Ability to navigate BIL funding opportunities		Extremely concerned		21%								Extremely concerned		Moderately concerned		Slightly concerned		Not concerned		Not Applicable

		Ability to navigate BIL funding opportunities		Moderately concerned		31%						Ability to navigate BIL funding opportunities		21%		31%		27%		11%		10%

		Ability to navigate BIL funding opportunities		Slightly concerned		27%						Ongoing program related compliance and reporting		22%		28%		25%		13%		12%

		Ability to navigate BIL funding opportunities		Not concerned		11%						Applying for BIL funding opportunities		23%		32%		18%		17%		10%

		Ability to navigate BIL funding opportunities		Not Applicable		10%						Deployment of BIL funding		13%		29%		26%		21%		12%

		Identification of local projects that align with BIL funding		Extremely concerned		14%						Identification of local projects that align with BIL funding		14%		33%		19%		24%		10%

		Identification of local projects that align with BIL funding		Moderately concerned		33%

		Identification of local projects that align with BIL funding		Slightly concerned		19%

		Identification of local projects that align with BIL funding		Not concerned		24%

		Identification of local projects that align with BIL funding		Not Applicable		10%

		Applying for BIL funding opportunities		Extremely concerned		23%

		Applying for BIL funding opportunities		Moderately concerned		32%

		Applying for BIL funding opportunities		Slightly concerned		18%

		Applying for BIL funding opportunities		Not concerned		17%

		Applying for BIL funding opportunities		Not Applicable		10%

		Deployment of BIL funding		Extremely concerned		13%

		Deployment of BIL funding		Moderately concerned		29%

		Deployment of BIL funding		Slightly concerned		26%

		Deployment of BIL funding		Not concerned		21%

		Deployment of BIL funding		Not Applicable		12%

		Ongoing program related compliance and reporting		Extremely concerned		22%

		Ongoing program related compliance and reporting		Moderately concerned		28%

		Ongoing program related compliance and reporting		Slightly concerned		25%

		Ongoing program related compliance and reporting		Not concerned		13%

		Ongoing program related compliance and reporting		Not Applicable		12%

		Q17. Are there projects you plan to fund with Bipartisan Infrastructure Law (BIL) funding that will involve partnering with other local governments?

		Column %		Total

		Yes, planned collaborative projects		19%

		No, no planned collaborative projects		23%

		Dont know		58%

		Q18. Have you started to have conversations with these other local government(s)?

		n		Total

		Yes, conversations started		27

		No, conversations not started		3

		Don't know		0

		Q19. Please briefly tell us about the project(s) that will involve this kind of collaboration  - Coded

		n		Total

		Transportation improvements		10

		Water/sewer projects		10

		Affordable housing		8

		Broadband service		4

		Wildfire mitigation		1

		Other infrastructure projects		3

		Other		3

		Q20. Are you anticipating any unfunded need for match dollars that cannot be met by leveraging or reallocating existing funds?

		n		Total

		Yes		8

		No		6

		Unsure		16

		Q22. Are you aware of these programs, created via state legislation in 2022, that provide funding for affordable housing programs? These would include programs such as HB22-1304, Grants for Investments in Affordable Housing, and SB22-159, Revolving Loan Fund f

		Column %		Total

		Yes, aware		62%

		No, not aware		38%

		Q23. How confident are you in your community’s capacity to apply for funding provided through the additional affordable housing programs created via state legislation in 2022?

		Column %		Total

		High confidence		14%

		Moderate confidence		40%

		Low confidence		24%

		No confidence		21%

		Q24. How concerned are you with your community’s ability to execute each of the following aspects of applying for or utilizing this affordable housing funding? (flattened)

				Extremely concerned		Moderately concerned		Slightly concerned		Not concerned		Not Applicable

		Ongoing program related compliance and reporting		13%		24%		29%		17%		17%

		Ability to navigate funding opportunities		8%		27%		27%		20%		17%

		Applying for funding opportunities		15%		26%		20%		22%		17%

		Deployment of funding		12%		21%		26%		24%		17%

		Identification of local projects that align with funding		11%		26%		22%		25%		17%

		Q25. Are there projects you plan to fund with state affordable housing funding that will involve partnering with other local governments?

		Column %		Total

		Yes, planned collaborative projects		24%

		No, no planned collaborative projects		38%

		Dont know		37%

		Q26. Have you started to have conversations with these other local government(s)?1

		Column %		Total

		Yes, conversations started		22

		No, conversations not started		2

		Dont know		0

		Q28. Are you anticipating any unfunded need for match dollars that cannot be met by leveraging or reallocating existing funds?1

		n		Total

		Yes, anticipating unfunded need		8

		No, not anticipating unfunded need		3

		Unsure		13
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Conversations Started with Other Local Governments for BIL-Funded Projects
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Collaborative BIL-Funded Projects
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Awareness of Programs Created via 2022 State Legislation for Affordable Housing Funding
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		Q30. To date, how has the recent inflation impacted each of the following? (flattened)																																		Column %		Western Slope / Mountains		Front Range		Eastern Plains

				Significant positive impact		Moderate positive impact		No impact		Moderate negative impact		Significant negative impact		Don’t know																						Your municipal revenue		30%		49%		6%

		Your municipal revenue		6%		25%		20%		34%		6%		9%																						Plans for fee adjustments		6%		10%		0%

		Building permits for new homes		5%		5%		46%		20%		12%		13%																						Building permits for new homes		13%		6%		6%

		Plans for fee adjustments		2%		4%		38%		26%		12%		19%																						Your municipal expenses		4%		2%		3%

		Plans for tax elections		1%		3%		56%		12%		5%		22%																						Planned financing		3%		2%		0%

		Your municipal expenses		1%		2%		5%		51%		37%		5%																						Plans for tax elections		7%		2%		0%

		Planned capital projects		2%		1%		9%		29%		53%		6%																						Planned capital projects		5%		0%		3%

		Ongoing capital projects		1%		3%		12%		37%		41%		6%																						Ongoing capital projects		5%		0%		3%

		Planned financing		1%		1%		35%		37%		12%		14%

				Significant negative impact		Moderate negative impact		No impact		Moderate positive impact		Significant positive impact				Don’t know

		Your municipal expenses		37%		51%		5%		2%		1%				9%

		Planned capital projects		53%		29%		9%		1%		2%				13%

		Ongoing capital projects		41%		37%		12%		3%		1%				19%

		Planned financing		12%		37%		35%		1%		1%				22%

		Your municipal revenue		6%		34%		20%		25%		6%				5%

		Plans for fee adjustments		12%		26%		38%		4%		2%				6%

		Building permits for new homes		12%		20%		46%		5%		5%				6%

		Plans for tax elections		5%		12%		56%		3%		1%				14%

		Q31. How concerned are you about inflation’s impact on your community in the year ahead?

		Column %		Total

		Extremely concerned		30%

		Moderately concerned		43%

		Slightly concerned		25%

		Not concerned		2%
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		Q32. How will the new building code mandates (HB22-1362 - Building Greenhouse Gas Emissions) affect the frequency in which you update your building codes?

		Column %		Total																				Column %		Western Slope / Mountains		Front Range		Eastern Plains

		It will not change the frequency of our code updates		24%																				It will not change the frequency of our code updates		22%		41%		3%

		It will cause us to increase the frequency of our code updates		15%																				It will cause us to increase the frequency of our code updates		20%		12%		6%

		It will cause us to decrease the frequency of our code updates		6%																				It will cause us to decrease the frequency of our code updates		8%		2%		6%

		We have not adopted building codes		7%																				We have not adopted building codes		5%		4%		15%

		Unsure at this time		49%																				Unsure at this time		45%		41%		70%

		Q33. Will you be working to update your codes before July 1, 2023?

		Column %		Total

		Yes, we are working to update our building codes before July 1, 2023		32%

		No, we are not adopting or updating our building codes before July 1, 2023		21%

		Unsure at this time		46%

		Q34. Have you adopted a version of the International Energy Conservation Code?

		Column %		Total

		Yes, adopted version of IECC		37%

		No, have not adopted version of IECC		38%

		Dont know		24%

		Q35. Which edition of the International Energy Conservation Code have you most recently adopted?

		Column %		Total

		2021		14%

		2018		47%

		An older edition		40%





		



Impact of Building Code HB22-1362
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		Q36. Does your municipality promote affordable housing or development density?

		Column %		Total

		Yes, promote affordable housing		41%

		No, don't promote affordable housing		50%

		Dont know		10%

		Q36. Does your municipality promote affordable housing or development density?

		Column %		Western Slope / Mountains		Front Range		Eastern Plains

		Yes		54%		45%		6%

		No		39%		51%		71%

		Dont know		7%		4%		24%

		Q37. Which of the following measures are included? (Select all that apply)

		Column %		Total

		Permit accessory dwelling units		73%

		Increased density on smaller lots		52%

		Waivers for lot size/width/building height restrictions		36%

		Review fee reductions		33%

		Parking requirement reductions		33%

		Impact fee reductions		27%

		Expedited review processes		27%

		Promoting certain types of zoning		23%

		Other		30%
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Promotion of Affordable Housing or Development Density by Region
% yes, promote affordable housing



		



Total

Measures Included in Affordable Housing Promotion
n = 64



		Q38. How concerned are you with your ability to meet the water needs of your municipality in…? (flattened)

		Column %		Total

		5 years, Extremely Concerned		14%						Extremely Concerned		Moderately Concerned		Slightly Concerned		Not Concerned		Not Applicable

		5 years, Moderately Concerned		22%				5 years		14%		22%		22%		37%		4%

		5 years, Slightly Concerned		22%				10 years		22%		28%		23%		23%		4%

		5 years, Not Concerned		37%				20 years		37%		26%		17%		16%		4%

		5 years, Not Applicable		4%

		10 years, Extremely Concerned		22%

		10 years, Moderately Concerned		28%

		10 years, Slightly Concerned		23%				5 years		59%

		10 years, Not Concerned		23%				10 years		73%

		10 years, Not Applicable		4%				20 years		80%

		20 years, Extremely Concerned		37%

		20 years, Moderately Concerned		26%

		20 years, Slightly Concerned		17%

		20 years, Not Concerned		16%

		20 years, Not Applicable		4%

																								Column %		Less than 2,000		2,000 to 24,999		25,000 or more

																								Yes		19%		47%		81%

		Q39. Does your municipality have a drought plan?

		Column %		Total

		Yes, have a drought plan		34%

		No, but we are in the process of creating one		13%

		No, and we have no plan to create one		36%

		Don’t know		17%

		Q40. Have water users in your jurisdiction been subject to local water use restrictions in the last year?

		Column %		Total

		Yes, water restrictions		35%

		No, no water restrictions		62%

		Dont know		3%

		Q41. Has your municipality restricted or denied building permits due to a lack of water resources in the last year?

		Column %		Total

		Yes, restrictions		7%

		No, no restrictions		92%

		Dont know		1%
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Restriction of Denial of Building Permits Due to Lack of Water Resources



		Q42. Do you feel the overall economy in your municipality is better or worse in FY 2022 compared to FY 2021?

		Column %		Total

		Much better		4%

		Somewhat better		29%

		About the same		40%

		Somewhat worse		22%

		Much worse		3%

		Dont know		3%

		Q43. Do you feel your municipality’s revenue is better or worse in FY 2022 compared to FY 2021?

		Column %		Total

		Much better		9%

		Somewhat better		33%

		About the same		38%

		Somewhat worse		17%

		Much worse		2%

		Dont know		2%
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Empowered cities  and towns , united for a  s trong Colorado.

How will water needs  impact 
development

Majority of cities are concerned about 
their ability to meet water needs in 20 
years.

As  the time frame looms  
larger, municipalities  
become more concerned 
about having enough 
resources  to provide to their 
communities .
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