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Who are we?

Bludot was built in 2019 from a 16-week partnership with City of 
Walnut Creek’s Economic Development team.

Since then, our BR&E solutions have been used by 100+ 
communities across 27 states

Sophia Zheng, Founder/CEO



Boost Your Business Retention & Expansion

 Let data speak for you (Tip: leverage existing databases)

 Turn existing engagements into reports (Tip: use tools that minimize manual steps)

 Scale your outreach (Tip: target your recipients)

 Promote shopping local! (Tip: remove friction for consumers and businesses to 
participate)
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#1.
Let data speak for you 
(Tip: leverage existing databases)
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#2.
Turn existing engagements into reports 
(Tip: use tools that minimize manual steps)
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Manually logging every engagement is hard…
(In fact, it is the #1 reason why CRM implementation fails)
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Email/calendar integration automatically organizes 
your emails and events
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Timeline of engagements 
with each business

Collaboration with the 
team

 Institutional knowledge
 Helps new hires 

onboard
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Engagement tracking makes 
automated reports possible

Quantify and showcase 
your work

Measure against goals
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#3.
Scale your outreach (Tip: target your recipients)
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Segment your businesses based on characteristics that matter for your initiatives
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Send group communication 
with the targeted segments

 Relevant
 Intentional
 Scalable



Track analytics!

Gauge results of the 
campaigns

 Identify engagement gaps
 Target your follow-ups



#4.
Promote shopping local! 
(Tip: remove friction for consumers and businesses to 
participate)
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Interactive digital 
business directory

 Let businesses update 
their own profiles 
(should you require 
log-in?)

 Make it mobile friendly 
(should it be a mobile 
app?)

 Link or embed it on 
your official websites



Incentive programs such as 
rewards, gift cards, etc.

 Integrate into consumers’ 
regular shopping behaviors 
as much as possible

 Minimize what you need 
businesses to do

 Maximize the impact of your 
investment
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Thank you!
Contact us to schedule a demo!
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